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Brief Overview - Growing Wealth through Value

Black Komodo was born out the idea to build the bridge to wealth.

We view asset management as a way to bridge the gap between the individually managed
and the institutional, providing institutional level care, analysis and allocation to HNWISs,
family offices and corporates.

Building long term portfolios that identify, hold and grow value though time while
preserving capital through risk alignment.

We build and manage portfolios with a long-term focus to outlast, grow and protect
capital.
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Our offerings

We provide personalized risk aware alpha through two of our primary verticals:

Komodo Management: KM
* Private Mandates through SMA structures, tailored to you.

Komodo Specialist Service: KSS
* One time specialist team portfolio diagnostics and restructuring.

o o

{ , All Rights Reserved © 2026 Black Komodo Investments FZE
/—




Komodo Management = Your capital stays with you.

* Clients hold all custody within custodians of their choosing.
» 24 /7 visibility and transparency as well as verifiable performance and liquidity.

* Private mandates are used to tailor portfolios to clients’ specific requirements,
understanding their risk first growth objectives.

* We build global and asset agnostic portfolios with a specialized focus in US public
equities.

* This is a discretionary management service, we become your personalized manager.
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Komodo Specialist Service — your portfolio surgeon.

The same level of transparency and visibility as our management service.

Portfolio analysis and re-structuring/building of portfolios whether they be legacy,
mismanaged or not up to your expectations.

Specialized team brought in for a specific task: Portfolio Architecture.

We believe allocation is just as important if not more important than the names of
holdings in a portfolio.

We provide a specialized end to end service of portfolio diagnostics as well as
discretionary rebalancing and portfolio re-structuring and a handover back to your
management.
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Custodians we work with
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We are custodian agnostic
and work with Tier-1
custodians, where you keep
the funds, ensuring
transparency and 24/7
visibility.




Black Komodo functions as the the external research, analysis and execution
brain for private mandates.

Utilizing the expertise of our highly skilled technical research team and our
rigorous proprietary systems to provide institutional level analysi
construction and management typically reserved for the world’s eli
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Our/Strategy
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We employ a long-only Our Goal: Grow your Our Aim: Outperform the We are not an absolute return
strategy, and we see capital and protect the benchmark on a long-term strategy with a set target that
ourselves as the downside. consistent basis, while providing we will hit every year. We focus
custodians and income and protecting your capital on identifying and capturing
guardians of your by limiting the downside. mispriced value across long
capital first. term horizons.
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Our Process

* We approach investing through a synergetic lens of value and growth, af
aware, risk aligned bottom up analysis through our proprietary EPARCS

KPS** Pareto Allocation methodology.

* Our risk framework is designed to operate within the safety of Tier-1 custodial
environments. We build and manage portfolios from a risk aligned perspective first.

* We are research centric with a 10 member research team of technical expertise focused
on data backed fundamental anall}751$ with a 5 point scenario mapping layer to allocate
capital efficiently and build long lasting value focused portfolios.

* Proven investment methodology with a 5-year history of strategy execution.

*Efficient Portfolio Allocator and Risk Control System

**Komodo Portfolio Solutions
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Our Take on the Changing Landscape

* Over - diversification and mismanagement of risk are the two biggest silent killers of
growth and turn safe investing into very dangerous investing.

* Building a concentrated-diversified portfolio of safe, reliable and consistent firms that
are change drivers, building the world around us preserves growth and aligns one’s
portfolio with the dynamic nature of the world, compounding its growth alongside the
developments and advancements of the world.

» Allocation is the biggest differentiator and compounder of a portfolio, allocating capital is
the sole difference between a market beating portfolio and one that lags the broader
market

() All Rights Reserved © 2026 Black Komodo Investments FZE ‘
/
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Disclaimers

REGULATORY DISCLOSURE & SMA NOTICE

Nature of Service: Black Komodo Investments FZE is a fully licensed investment management firm under the Dubai World Trade
Centre Authority (DWTCA) to provide investment research and discretionary management services via Separately Managed
Accounts (SMA). We do not operate as a pooled investment fund or a collective investment scheme. Direct Ownership & Custody:
All client capital remains within the client's own name at Tier-1 custodians (e.g., HSBC, LGT, ]J. Safra Sarasin). Clients maintain 24 /7
visibility, full ownership, and direct control over their assets. Black Komodo operates solely under a Limited Power of Attorney
(LPOA) for trading purposes. Performance Verification: As assets are held in individual client names, performance is verified
directly through the custodian’s monthly and annual statements. Performance data shown in the secure portal reflects these
verified bank records. Informational Use Only: This presentation is for informational purposes and does not constitute an offer of
financial products. Services are available only to "Professional Investors" as defined by the UAE Capital Market Authority (CMA)
framework. Performance Variation: As assets are managed in Separately Managed Accounts (SMAs), individual client results may
vary from the strategy's composite performance due to factors including, but not limited to, account inception date, custodian-
specific execution costs, cash drag, and individual client-imposed investment restrictions. Independent Custody: Black Komodo
Investments FZE is not affiliated with, nor an agent of, the third-party custodians mentioned herein. While we facilitate the
management of assets within these institutions, the security, solvency, and operational integrity of the custodial accounts remain
the sole responsibility of the respective financial institution. No Guarantee of Returns: The identification of 'value' and the use of
proprietary systems such as EPARCS and KPS do not guarantee profitable results. All investing involves risk of loss. References to
'outperformance’ or 'Alpha’ relate to historical strategy objectives and do not constitute a promise of future market-beating results.
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